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Strengthening Agricultural Input and Output Markets in 
Africa (SAIOMA) is a three-year Global Development 
Alliance  between the United States Agency for  International 
Development (USAID), Bill & Melinda Gates Foundation, and 
the Alliance for a Green Revolution in Africa (AGRA) that is 
being implemented in Kenya, Malawi and Zambia. 

Since 2013, Agricultural Market Development Trust   (AGMARK) 
has been implementing the SAIOMA project together with 
it consortium partners: Cereal Growers Association (CGA), 
Cooperative Consultancy and Insurance Agency Ltd (CCIA), 
and a gender consultant. 

The goal of SAIOMA is to improve smallholder market-led 
agriculture production for sustainable reduction in poverty 
and hunger in Eastern Kenya. This has been achieved through 
addressing low agricultural productivity, constrained access 
to inputs and output markets by smallholder farmers, poor 
governance and management of farmer based organizations, as 
well as uneven field for women and youth in agriculture. 

In Kenya, SAIOMA is implemented in selected four counties in    
Eastern Kenya, namely: 
 
	 •					Meru	(Tigania	West	Sub-County)
	 •					Tharaka	Nithi	(Tharaka	North	Sub-County)
	 •					Machakos	(Yatta	and	Mwala	Sub-County)	and
	 •					Kitui	(lower	Eastern	and	Kitui	Central	Sub-County).	

The project focuses on four staple crops of sorghum, cowpeas,  
pigeon peas and green grams. These traditional staple crops     
present a solution to food insecurity, nutritional constraints 
and economic deprivation for the majority of smallholder    
farmers in Eastern Kenya. 

SAIOMA at a glance
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“For us, women, we have indeed benefitted from SAIOMA. We never used to 
know that we could store our farm produce as a group and bargain for a better 
price. We, as women also know how to organize our families, manage the 
household farming calendar and how to spend wisely the money we get from 
selling our produce through the aggregation centre,”

Monica Maitha, Secretary, Kimachia Community Based Organization, Meru 
County.
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Our Impact in Numbers

87,000 

smallholder 
farmers 
benefitted from 
SAIOMA

474 
Agrodealers 
Trained

25,426 
Farmers 
Trained

40 
Aggregation 
centres 
refurbished and 
3,316 farmers 
aggregating

10,536 
Metric Tons Of 
Grains Sold

125 
Demonstration 
Plots 
Established  
45 Field 
Days / 
Exhibitions 
Conducted. 

44 
Agrodealers 
Start-ups 
Established 

1,608 
Metric Tons Of 
Improved Seeds 
Sold.

6,581 
Metric Tons Of 
Fertilizer Sold
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 Boniface Munuve, a rural entrepreneur in Machakos County.
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Promoting Inclusive Growth for Rural Enterprises in Kenya 
The story of a school dropout who defied all odds to establish leading rural businesses

“I dropped out of school in class three 
due to lack of school fees and began 
herding goats and fetching water for 
our neighbors at a small fee… I began 
saving and after three months, I had 
500 Kenya Shillings, which I used to 
opened a general shop.” 

That’s how Boniface Munuve Mulu 
from Ikalaasa, Mwala location in 
Machakos County found himself in 
business at the age of 17 years.

“My business picked up quickly and 
within no time people were asking for 
agricultural inputs. This pushed me to 
begin stocking agricultural inputs like 
seeds, pesticides and fertilizers, though 
I had little knowledge on them,” says 
Munuve, now aged 37. The stocking of 
agricultural inputs together with food 
stuffs in the shop led to him incurring 
losses since the pesticides would 
frequently mix with food. 

However, Boniface’s agony ended 
in July 2014 when he was trained 
in business management skills by 
SAIOMA. The training was conducted 
in Kamba, his local dialect, thereby 
aiding his engagement. He admits 
that the training, which aims to 

strength the business capacity of rural 
entrepreneurs, introduced him to a 
new world of managing his business.   

“Prior to SAIOMA, I didn’t know 
anything about record-keeping. In fact, 
I didn’t even know that there was a 
way I could track the profits or losses 
of my business. I was simply doing 
business blindly and ignorantly, but 
now I know how to profitably manage 
my business,” says an elated Boniface. 

To address Boniface’s dilemma of 
stocking inputs together with food 
stuffs, SAIOMA gave him a grant, 
which he used to acquire and refurbish 
an exclusive agrovet. The impact was 
immediate. His customer base doubled 
within a month, and so was his profit. 

With the increase in profits and 
customer-base, it didn’t take him long 
to open two additional agrovets in 
Ikalaasa and Tulilia, a nearby market. 
He now runs his businesses together 
with his lovely wife, Purity and with 
six employees, and makes an average 
monthly income of Kshs 100,000.

Boniface attributes the increased 
demand for certified farm inputs from 

“The output marketing training has 
enabled me to open two grain ag-

gregation stores where I buy surplus 
farm produce from farmers. Farmers 

can now invest in certified farm inputs 
knowing very well that they have a 

readily reliable market,” says Boniface 
with a satisfied business smile. 

farmers to the business linkages he 
got through SAIOMA’s on product 
knowledge and safe of farm inputs, 
where he began offering extension 
services to farmers by visiting their 
farms. This has seen a steady  increase 
of his customer base from less than 
100 farmers to now over 1,000 
farmers. 

Additionally, the increase in demand 
of inputs was a due to SAIOMA’s 
awareness creation activities such as 
establishing demonstration plots and 
conducting agricultural exhibitions 
and field days, which played a 
significant part in improved farmers’ 
knowledge. 

Predictably, Boniface’s success has 
not gone unnoticed. In July 2015 he 
was recruited as an agent for Kenya 
Commercial Bank (KCB), one of the 
leading banks in East Africa, where 
he offers banking services to his 
customers. “I now provide banking 
services of sending or receiving money 
to my customers who don’t have to 
travel far to either send or receive 
money,” says Boniface.
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06Members of Wamunyu Grain Aggregation Centre in Mwala, Machakos County.
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Access to steady and structured 
markets has increased farmer’s 

household incomes. For instance, 
during the last season a number of 

farmers individually earned through 
this aggregation centre money ranging 

from as high as Kshs 80,000, Kshs 
50,000 and so on, from almost earning 

nothing in previous seasons

Against this backdrop, Wamunyu 
Community Based Organisation, 
a farmer group, which runs the 
Wamunyu Grain Aggregation Centre 
located in Wamunyu market, Mwala 
in Machakos County was established 
with SAIOMA’s facilitation. Festus 
Muthoka, a board member narrates the 
group’s story: 

Wamunyu CBO began as an umbrella 
farmer group in June 2014 with 185 
members. To date, it has 548 members 
represented by 13 rural-based farmer 
groups. 

Before SAIOMA began working with 
us, most farmers hardly harvested 
very low yields. Those who managed 
to harvest a good produce were 
immediately faced with the issue of 
post-harvest losses and lack of market 
access. This meant farmers were either 
way condemned to fail. I know most 
farmers who gave up farming because 
farming was perceived to be poor 
man’s venture. 

As smallholder farmers we have 
benefitted tremendously from the 
grain aggregation centre established 
by SAIOMA. For instance, we have 
been trained in good agricultural 
practices and learnt a lot on farming as 
a business. We have also been trained 
in entrepreneurship and business 
planning, resource mobilization, credit 
access, business linkages and post-
harvest management. 

Through SAIOMA linkages, farmers are 
accessing the government subsidized 
fertilizer, something we only dreamt 
about. Farmers have also been linked 
to trained agrodealers, which has 
solved the problem of farmers having 
to travel long distances to access 
inputs. 

As a group we also benefitted with 
equipment such as a thresher, 
which we use for the threshing of 
green grams. This has increased the 
efficiency by which farmers process 
their produce and improved the 
quality of produce. The training 

in post-harvest handling and the 
establishment of the aggregation centre 
is crucially important to us. Since it 
has helped farmers avoid massive post-
harvest losses that most experienced 
due to challenges attributed to grain 
storage. 

Farmers are now storing their grains at 
the aggregation centre without having 
to worry about their grains being 
infected by by aflotoxins. Also the 
use of the moisture meter and pellets 
at the centre has helped to improve 
the quality of the grains, thereby 
increasing its value

Now that farmers are mobilised in 
a structured group, they practice 
joint marketing, which has reduced 
transaction costs. These has given 
smallholder farmers tremendous 
bargaining power, essentially 
increasing the price of farm produce, 
since farmers can basically dictate the 
market price, without having to be 
held hostage by a cunning middleman 
or broker. 

During the last season, the aggregation 
centre sold 45 bags of cow peas, 21 
of green grams and 5 bags of maize 
all with an approximate market value 

Improving Smallholder Farmer’s Access to Markets
The case of Wamunyu Grain Aggregation Centre

One of SAIOMA’s objective is to improve smallholder farmer’s access to 
markets through establishment and strengthening of aggregation centers, 
promote collective action and linking existing market drivers along the 
value chain.

of more than half a million Kenya 
Shillings.

Through SAIOMA’s linkage, farmers 
now have easy access to financial 
credit services, unlike previously 
when they had to sell family property 
whenever they needed money. 
For instance, the Wamunyu CBO 
managed to access the Uwezo Fund, 
a government programme aimed at 
promoting economic growth. 

Our members are using the fund to 
expand their agricultural production 
among other personal investment 
ventures. We also have a partnership 
with Universal Traders Sacco, and 
individual members can easily access 
farmer-friendly loans. 
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Beatrice Nkatha is working with over 20,000 farmers to aggregate their harvests and access strong agricultural markets.
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Rural Entrepreneur Improving Lives
The story of a woman who is impacting over 20,000 smallholder farmers

She used to be a tailor. Now her 
name is literaly on everyone’s lips in 
Mukothima, Tharaka Nithi County.

This is the story of Beatrice Nkatha 
who defiled all odds to become a 
leading rural entrepreneur who is 
improving the lives of smallholder 
farmers in her community.
 
However, it was not always the case, 
Nkatha was once a tailor, making 
and repairing clothes in one of the 
thousands of tailor shops spread 
across the county. Now Nkatha runs a 
profitable business, directly providing 
jobs for hundreds of people, selling 
agricultural supplies, buying produce 
from farmers and giving advice to 
thousands of smallholder farmers.

The first step in Nkatha’s career 
change came in 2004, when traders 
sourcing grain for major markets in 
Nairobi, hired her to collect grain from 
the region’s farmers. This process of 
aggregating grain is important to help 
farmers get a higher price for their 
produce, as they are able to market 
higher quantities of grain, say for 
example 200 bags instead of small lots 
of a dozen bags.

Some farmers have to travel over 
50 kilometers each way in order to 
access supplies; a cost in both money 
and time many smallholder farmers 
cannot afford. To help overcome this, 
SAIOMA is strengthen market access 
by providing training and finance to 
farmers and entrepreneurs. Nkatha 
is one of 87,000 people who have 
benefited from the project.

Through the project, Nkatha received 
training on both handling grain after 
harvest and input marketing; giving 
her the knowledge to be able to 
provide farmers with the right advice 
when it comes to choosing and using 
agricultural inputs.

SAIOMA has also supported Nkatha 
with a weighing scale, moisture meter, 
and tarpaulin, which has enabled her 
to serve farmers better. Improving 
access to vital services like this is 
having an immediate effect on the 
farming community. For example, 
instead of traveling 70km to access 
inputs and buyers for their produce, 
farmers only need to travel 20km.

“Before SAIOMA came to this region, 
farmers used to sell approximately 
800 Metric Tonnes of sorghum to East 

African Breweries. However, because 
farmers can now easily access inputs, 
they are able to sell about 3,000 to 
4,000 Metric Tonnes of sorghum to 
East African Breweries,” says Nkatha.

However, Nkatha does more than just 
help farmers get a better price for their 
hard work. She also has two tractors, 
which she leases to farmers to help 
them prepare their fields and plant 
their crops, not only helping to reduce 
the backbreaking work of farming but 
ensuring crops are planted on time and 
ahead of the rains.

Nkatha has also been linked with 
seed companies such as Dryland Seed 
Company that manufacture seeds 
suitable for the semi-arid areas like 
Tharaka Nithi.

Nkatha’s story shows how strong 
agricultural markets, lead to improved 
livelihoods that are sustainable for 
farmers within the small communities 
throughout rural Africa.

Not only is Nkatha able to provide 
farmers with access to inputs through 

her own shop, but she also serves 
13 other agro-dealers in getting 

supplies to farmers. And through the 
aggregation center, Nkatha is working 
with over 20,000 farmers to aggregate 

their harvests and access strong 
agricultural markets.

“With the presence of people like 
Nkatha (Munyi), farming to me is 

now a business. She does for us land 
preparation, we buy the seeds and the 
fertilizers from her and after harvesting 

we sell [the produce] back to her. 
Our lives are changing; this season 
I’m expecting to harvest 70 bags of 

sorghum where I previously harvested 
10 bags.” Says John Mwiti, a farmer in 

Mukothima.
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Members of Mutelai Community Based Organization in Meru County.
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Strengthening Women and Youth Engagement in Agriculture
Meet the amazing ladies of Mutelai Grain Aggregation Centre

To achieve gender equality and 
empowerment, SAIOMA  focuses 
in promoting gender equality in 
running agrodealerships, accessing 
input and output markets specifically 
encouraging the involvement 
of women and youth as well as 
promoting their participation in 
the leadership of farmer based 
organizations. SAIOMA believes 
that when women and youth are 
empowered, their families and 
communities benefit too. 

Mutelai Community Based 
Organization is an umbrella farmer 
based organization consisting of 20 
groups with a membership of 437 
smallholder farmers. SAIOMA has 
been working with the group located 
in Mutelai, Tigania West in Meru 
County, to ensure that women and 
youth are equally involved, participate 
and benefit from household and rural 
enterprises. 

Since its inception, the group has 
struggled with low agricultural 
productivity, constrained access 
to inputs and output markets, poor 
governance and management of the 
group’s affairs as well as uneven field 
for women and youth in agriculture. 

These factors significantly affected 
farmer’s productivity and access 
to markets, and ultimately their 
household incomes and food security. 

However, all this changed in 2014 
through SAIOMA’s interventions, the 
group was trained in good agricultural, 
use of certified farm inputs, business 
planning and entrepreneurship, good 
governance and access to credit 
services. 

Notably, as group members began to 
improve their agricultural production, 
SAIOMA facilitated them to launch the 
Mutelai Grain Aggregation Centre, to 
promote collective marketing, address 
post-harvest losses and improve their 
access to markets through linkages to 
existing value chain drivers. 

“In retrospect farmers are individually 
inspired to work very hard on their 
farms because they know there’s 
a reliable market for their produce 
through the aggregation centre which 
offers competitive prices,” says Charity 
Nkatha, Mutelai CBO Chairlady. 

For instance, as a result of training by 
SAIOMA, which led to adoption of 
certified farm inputs, technologies and 

good agricultural practices, Margaret a 
member of Mutelai Community Based 
Organisation doubled her sorghum 
produce, leading to a steady increase 
in her household income. 

She’s food secure, and in fact has 
surplus production, which she 
aggregates together with other farmers 
at the SAIOMA facilitated Mutelai 
Aggregation Centre. 

Margaret admits that a key impact 
brought by SAIOMA, other than 
establishing the grain aggregation 
centre and training farmers to increase 
their crop production, was reliable 
access to markets for their farm 
produce. 

She says that this has motivated 
farmers to work hard on their farms 
and as a result this has improved their 
agricultural productivity as well as 
household incomes. 

“Our members no longer beg anyone, 
be it husbands, parents or the 

government for help as before. They 
are empowered economically and 

socially, and are now self-sufficient,” 
says Charity Nkatha, Mutelai 

Community Based Organization 

Chairlady. 



15SAIOMA believes that cohesive, all-inclusive, well governed and efficiently operating farmer organizations is critical in the realization of increased and sustainable agricultural production and incomes for smallholder farmers.
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“For us, women, we have 
indeed benefitted from 

SAIOMA. We never used to 
know that we could store our 
farm produce as a group and 

bargain for a better price. 
We, as women also know 

how to organize our families, 
manage the household farming 

calendar and how to spend 
wisely the money we get from 

selling our produce through 
the aggregation centre,” says 

Monica Maitha, Secretary, 
Kimachia Community Based 

Organization. 

 SAIOMA has been at the forefront 
of improving the FBOs institutional, 
managerial and technical capacities 
through establishing stronger 
governance structures and effective 
operational procedures and 
mechanisms. SAIOMA believes 
that cohesive, all-inclusive, well 
governed and efficiently operating 
farmer organizations is critical in 
the realization of increased and 
sustainable agricultural production and 
incomes for smallholder farmers.

Established to address constrained 
access to inputs and outputs markets 
by smallholder farmers, Kimachia 
Community Based Organisation, 
which runs the Kimachia Grain 
Aggregation Centre, has become 
an integral entity in the agricultural 
community of Kimachia in Tigania 
West, Meru County. 

Traditionally, farmers in the region 
have been known as great producers 
of grains, mainly green grams and 
sorghum. However, they have 
struggled with two main issues: finding 
markets for their farm produce, and 
in the case of Kimachia CBO, weak 
governance structures and institutional 
systems. Since its inception, the 

group has struggled with limited 
capacity and accountability to serve 
its members and realize economies 
of scale and collective bargaining as 
well as governance and management 
inadequacies of farmer organizations. 

“I can recall on various occasions 
when the group came to the brink of 
collapsing due to challenges attributed 
to governance,” says Morris Thiane, 
Kimachia CBO Group Chairperson. 

However, all that changed when 
SAIOMA began to engage with the 
group in 2014. The project worked 
to strengthen the group’s capacity in 
institutional, managerial and technical 
aspects, with the aim of improving 
their governance, business orientation 
and linkages for collective action. 

SAIOMA’s support enabled the 
farmer organization to engage in joint 
procurement of  agriculture inputs and 
services, access to output markets, 
access to financial and credit services, 
technical training and support, as 
well as promoting the participation of 
women and youth in the leadership 
and management of the group.

SAIOMA also engaged with the group 

on business orientation and enhancing 
linkages for access to critical 
agricultural value chain services.

By collective action, the group 
was empowered to undertake joint 
procurement of agricultural inputs and 
services, access to output markets, 
financial and credit services, learning 
and knowledge sharing, and technical 
training as well as support.

Morris states that the quality and 
standards of the group’s farm produce, 
in terms of postharvest handling, food 
safety and market requirements has 
tremendously improved,  thus offering 
farmers a much better price for their 
produce.

“Before SAIOMA, brokers and middle 
men had a field day exploiting farmers 
and making a kill. However, all that 
has changed since we now aggregate 
our commodities and access market as 
a collective group, enabling farmers to 
get competitive prices for their group,” 
he says.

The group has also promoted the 
mainstreaming of women and youth 
into the operations, management and 
leadership of the Kimachia Community 
Based Organisation. 

Improving Operational Efficiency of Rural Enterprises  
The story of Kimachia Grain Aggregation Centre 



17

14

Isaiah Mutwiri, a rural entrepreneur in Meru County.
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Cultivating Rural Enterprises – Improving Lives 
The story of Isaiah Mutwiri – A rural Entreprenuer

When Isaiah Mutwiri started the 
first-ever agrovet shop in Makandi 
market in Tigania West, Meru County 
in 2012, clearly all odds were against 
him. Four years later, Mutwiri is not 
only an exceptional success story but a 
role model as well. In his own words, 
Mutwiri tells his story. 

I began my agrovet business in 
2012, for the simple fact that many 
smallholder farmers in Makandi 
would travel for over 20kms to access 
certified farm inputs. Due to the long 
distances and the cost associated with 
it, may farmers were discouraged 
from using inputs. Of course, this 
affected significantly the agricultural 
productivity of the area. 

At that time, I used to work for an 
input supply company, and despite 
the demand for inputs in the area, 
most companies avoided the area due 
to bad roads and lack of an agrovet 
to supply the inputs to. Well, that’s 
when I saw a big business opportunity. 
I resigned from my work, and with 

the little savings I had accumulated I 
began the agrovet in Makandi market. 

Interestingly, when I began I didn’t 
have any training or experience of 
running a business. Most of what I did 
was simply trial and error. As much 
as the demand was there for inputs, I 
still struggled managing the business, 
which led me in making losses and 
running into debts and loans.

The turning point When it all 
seemed hopeless, I was visited by 
representatives from SAIOMA and 
that’s when my life and business took 
a drastic turn for the better. The first 
thing was being trained in business 
management course. 

The training exposed me to many 
aspects of business management 
which I never knew. In fact, it helped 
me to immediately figure out why I 
was struggling in my business and 
making losses. In my case, let’s just say 
that the training was indeed in every 
sense of the word what the doctor had 

ordered.

The training was essential in teaching 
me how to keep records and I find 
more of the course content so practical 
in the day to day management of 
my business.  For instance, after the 
training I began offering extension 
services by visiting farmers on their 
farm. This has not only increased my 
customer base from 200 farmers to 
now 400 farmers a month, but has also 
substantially increased my profit,” says 
Mutwiri. 

I was also fortunate to receive a grant 
from SAIOMA, which helped me to 
move the agrovet to a bigger space, 
undertake renovation and purchase 
equipment and stationery. 

Building on this experience and 
business opportunity, I have opened 
another agrovet in Gathaini, a nearby 
market approximately 4kms away, 
which is being run by my wife and 
two young people we have employed. 
Both agrovets are well-stocked and 
farmers can easily access a range of 
inputs and services unlike previously 
when they didn’t have any access to 
certified inputs.
 

“ In fact I can confidently say 
that this area is experiencing 

improved agricultural 
production as a result of 

farmers having easy access 
to affordable certified farm 

inputs. My business is doing 
very well. My monthly profit is 
approximately Kshs. 50,000.”

SAIOMA has improved and expanded the agrodealer network in rural 
areas, by either supporting existing agrodealerships or establishing rural 
agrodealer start-ups, and linking them to prequalified Hub agrodealers. 
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“Not only are we proud that one of our daughters has established an agrovet that is improving agricultural 
productivity in the area, but also ensuring that farmers easily access certified inputs,” notes a farmer at the 
agrovet.
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“To be honest, it was all a 
struggle and I was hardly 

making the business work. 
However, what kept me going 

was the fact that this area of 
Kanyanyi there was barely any 

agrovet, and farmers would 
have to travel nearly 70Kms 
to Kitui town to access farm 

inputs. Its for this reason that I 
decided to set-up the agrovet,” 

she adds.  

Two years ago, Mary Kanuku, aged 
29, was just your average housewife in 
Kanyangi village, in lower Kitui Rural 
district, Kitui County. Today, Mary is 
not only a leading entrepreneu r but a 
role model as well in her community. 
Hers is a story of how SAIOMA is 
improving rural enterprises and 
smallholder agricultural production 
through promoting rural based 
agrodealer start-ups and linking them 
to prequalified Hub agrodealers.

But it has not always been this rosy. 
Mary, a trained Animal health and 
Production Specialist began her 
agrovet in September 2013 . “It was 
tough for me since I didn’t have any 
technical skills or business sense 
of running the agrovet. In addition, 
the fact that I was the first female 
agrodealer in the area, my business 
was received with lots of skepticism. 
Besides, it was a small shop. I didn’t 
have adequate stock due to challenges 
with working capital,” she says. 

“To be honest, it was all a struggle and 
I was hardly making it. However, what 
kept me going was the fact that this 
area of Kanyangi there was barely any 
agrovet, and farmers travel for nearly 
70Kms to Kitui town to access farm 
inputs. Its for this reason that I decided 
to set-up Kimwe Agrovet,” she adds.  

Mary struggled with her business for 
close to two years, until in May 2015, 
when she was introduced to SAIOMA. 
Always the adept business savvy, 
she immediately seized the business 
opportunity and applied for SAIOMA’s  
grant  offered to rural based agrodealer 
start-ups, which she qualified. 

“The grant enabled me to expand 
my business, and notably by moving 
the agrovet from a smaller market to 
Kanyangi Market where farmers could 
easily access the agrovet,” she happily 
says. 

The grant was used for renovation, 
purchasing equipment and stationery 
like weigh scales, shelves and a 
fridge. Mary’s contribution was used 
to purchase stock for the new shop. 
She was also trained in business 
management skills, which she admits 
has enabled her to run the business in 
a profitable and professional way. 

The business management course aims 
to strength the business capacity of 
rural entrepreneurs, in terms of record-
keeping, cash flow, entrepreneurship 
and access to credit. Through SAIOMA 
she was also linked to farm input 
suppliers where she not only easily 
access certified stocks for her business, 
but she is also able to profit from 
product knowledge on the safe use of 
inputs. 

The agrovet is now serving an average 
of 100 smallholder farmers a day, 
down from 50 farmers served by her 
old agrovet. “I am planning to become 
a Hub agrodealer in Kanyangi so that 
I can supply stock to smaller rural-
based agrodealers. I am also planning 
to diversify into output marketing as 
a way of offering market access to 
farmers for their produce,” says Mary.
 

Expanding Women’s Economic Opportunities
The  story of Mary Kanuku, a rural entrepreneur transforming lives

SAIOMA has been instrumental cultivating and nurturing rural 
entrepreneurs, and agricultural enterprises, specifically managed by 
women and youth, in areas with less or no established agrodealership. The 
aim is to create a sustainable network for agriculture input distribution in 
order to increase limited retail agrodealer outlets at the farmer level. 
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 As the SAIOMA project draws to a close in 2016, its legacy 
continues. With its focus on diverse partnerships and community 
engagement, SAIOMA remains a highly regarded model of 
partnership and strengthening agricultural input and output markets 
in Africa.

Three years into the project, the impact and achievements of 
SAIOMA are clear. This is demonstrated through greater agricultural 
productivity for smallholder farmers, increased access to structured 
markets for smallholder farmers, strengthened capacity of farmer 
organizations in institutional, managerial and technical aspects, and 
lastly improved engagement of women and youth t in agriculture. 

But just as important as the results achieved to date will be the long 
term impact of SAIOMA. Over and above, SAIOMA has provided a 
powerful voice for communities and has led to better development 
outcomes in terms of facilitating access to improved agricultural 
inputs, technologies and output markets through the expanded 
agrodealer networks. Smallholder farmers and farmer organizations 
that have been part of SAIOMA are not just accessing input and 
output markets; they are recognising the strengths within their 
communities, understanding their rights, and the responsibilities of 
their local and national governments to provide essential services. 
They are also being empowered to hold them accountable and take 
action alongside government and private sector partners.

As SAIOMA comes to a close, its consortium will continue to build 
on the lessons and successes of the project, recognizing the value 
of strengthening agricultural inputs and outputs in Africa. Through 
documentation and dissemination of project learnings, SAIOMA 
will continue to support inputs and out markets, influence policy 
and program design, informing development programs in Africa and 
beyond.

Looking Ahead
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AGRICULTURAL MARKET
DEVELOPMENT TRUST

Chemelil Road, Parklands
Graceland Court, Floor G,

Suite G1 & G2
P.O. Box 14184-00800, 

Nairobi
Tel: 020 - 2661 403/06

agmark@agmark.org

CEREAL GROWERS
ASSOCIATION

Mountain View Estate, Off
Waiyaki Way, Hse No. 268

Tel: +254 (20) 2354175
Mobile: +254 700 299 998/

+254 737 513 358
Email: info@cga.co.ke

CO-OP CONSULTANCY &
INSURANCE AGENCY LTD

CO-OP House Building, 13th
Floor, Haile Selassie Avenue

P.O. Box 48231-00100, 
Nairobi

Tel: +254 (20) 
3276362/353/319


